
 
Board of Director Meeting Minutes 
November 19, 2020 
 

I. Meeting was called to order at 6:35 PM by Rebecca Winslow, Board President via Zoom. 
II. In attendance: Pat Sullivan, Rich Bruns, Gavin McCarthy, Pia Lisle, Andrea Lauricella, 

Cissie Busch, Kent Dertinger, Sheeley Hoolihan, Sarah Conley.  
Not Present: Ken Tronco, Tyler Lindvall, Lizzie Rockmore, Beth Sundberg 

III. Approval of October 2020 Board Minutes – Rebecca, Board President, asks the Board to 
vote on the October 2020 Board Minutes for publication.  Rich Burns seconded. 

i. Unanimous decision to approve.  
IV. A review of Financials was given by Rich Bruns, Treasurer. 

i. No significant or unexpected costs to report. 
ii. Tax return preparation will begin to take place between now and mid-February 

2021. 
V. General Business 

a. Fence Jumper – Rebecca Winslow, President 
i. Eastmoor Club Members notified certain Board Members of belongings 

outside the fence perimeter that appeared to belong to a transient.  
Board Members collected the items and relocated them to the park 
across the street. 

ii. Eastmoor Club Members also noticed that the transient had jumped 
the fence to utilize power outlets. 

iii. Eastmoor Board Members approached individual and spoke with him.  
He was unaware the pool was private property and inquired about his 
belongings.  Once informed as to where everything was, he left on his 
own accord.  No further issues. 

b. Capital Improvements – Rebecca Winslow, President 
i. Tyler Lindvall, Capital Improvements, received a preliminary quote for a 

new play structure. Quote is $110K - $130K. 
ii. To save on labor costs (approx. $7,000), Board discusses potential 

“Demo Day” where current members could help remove the existing 
structure. 

c. Annual Dues Increase Discussion – Rebecca Winslow, President 
i. Discussion around annual dues increase from the current $985.00 to a 

maximum of $1,055.00 
ii. Pat Sullivan, Vice President, checked with Skyline Club and reported 

that their current annual dues were about $940.00 yr. 
iii. Discussion ensues around how club can be more efficient to reduce 

such a sharp due increase. 



 
1. Possible to cut club’s front desk staff and use the 

lifeguards who are not on duty.  Front desk does not need 
to be occupied during down time.   

2. Senior Members (currently at 15 members) pay 50% of 
annual dues.  Board discusses removing the Senior 
Members from the 335-member cap in order to increase 
membership to 335 “full annual” dues paying members.  
Discussion ensues around the idea that more members 
will potentially cause more stress on the facilities of the 
club.  Many of the extracurricular programs, such as swim 
and tennis teams, are already at or close to maximum 
capacity.   

3. Idea proposed to offer some type of family 
campaign/donation programs (i.e., buy a named brick or 
Family name on a wall plate as a “Donor.”  Possibly linked 
to donation tiers. 

d. Pool Operations – Kent Dertinger, Pool Manager 
i. Pool is starting to show it age.  The club is losing trees and grass due to 

pool leaks around the pool perimeter. 
ii. Some leaks were repaired, but more were found this year in the return 

and gutter system. 
iii. It is the belief that the pool is still running on the same piping that was 

installed in the 1970s; future and potentially catastrophic leaks are 
imminent.   

iv. The pool maintenance room, while operational, is not up to current City 
of Denver codes.  

v. A couple of options have been provided to Kent by Pools by Design.  Base 
bid is $200K-$250K [see Option 1].  Highest bid could be upwards of 
$400K-$450K [see Option 2].   

1. Option 1 will fix the leaks and repair/replace gutter system, but 
not necessarily bring everything up to code.  This could potentially 
be a 3-4-month project; if not started by January 1, 2021, it would 
likely bleed into the 2021 swim season. 

2. Option 2 will bring the entire pool and maintenance room up to 
code and would be approximately a 4-5-month project.  This 
option could set up Eastmoor Pool for another 30–40 years. Board 
consensus is that this type of project should be started the week 
after swim season ends to ensure it is completed by the following 
season.    



 
e. Tech Update – Cissie Busch, Technology 

i. Estimate for two additional security cameras is approximately 
$2,000.00. 

ii. Board discussion ensues around the cameras not necessarily being a 
deterrent that will have a positive ROI.  Board will continue to discuss 
but will not move forward with install at this time. 

f. Communications Update – Shelley Hoolihan, Communications 
i. E-mail was sent to the Eastmoor Communications inbox from a 

Southmoor resident with regard to stray tennis balls landing in their 
yard and hitting their roof.  Rebecca will follow up with sender of the e-
mail. 

ii. Shelley has recommended that Eastmoor Club look into a CRM platform 
for 2021 to create synergy between all club platforms. 

iii. Board further discusses e-mail communication to all Eastmoor 
Members around amending the By-Laws. 

a. Statements of Annual Dues shall be rendered on or about 
February 1 of each year and shall be payable in full by March 1 of 
each year.   

b. Rebecca and Shelley are working to ensure e-mail is generated 
and sent out.   

g. Tennis Update - Rebecca Winslow, President 
i. Requests have been made around the installation of fencing between 

each playing court.  Kent Dertinger advised that this has been discussed 
in the past and the Eastmoor courts are too short (in length) to install 
fences between courts. 

ii. Board discusses possible Court Harbor 4’ weight walls > Price is $429 
with logo and $279 without.  These would allow for rogue tennis balls 
to be collected in a few specific locations instead of all over the courts. 

h. Dive Team Update – Kent Dertinger, Pool Manager 
i. Eastmoor Club has an opportunity to hire Zack as the Head Dive Coach. 

ii. Zack grew the program at Monaco and is concerned about the 5 or 6 
kids from Monaco being able to continue under his coaching at 
Eastmoor. 

iii. Board discusses opening Dive Team to any and all children whose 
family is currently waitlisted. These participants and their families 
would not be allowed to utilize the club except for dive team activities. 

iv. Swim and Tennis Teams are close to capacity and Dive Team numbers 
are very low.  This would allow for a more robust team. 

v. Zack believes he can build and grow the Dive Team by opening up to a 
certain number of families from Monaco.   

https://www.courtharbor.com/Default.asp


 
vi. Kent will reach out to other clubs to see if there are any legal issues 

that they are aware of and/or if specific waivers have been used. 
VI. Approval of Annual Dues Increase – Rebecca Winslow, Board President asks the Board 

to vote on the increase of Annual Dues starting FY’2021 season to $1,025.00 per year. 
This would be an 8.5% increase from 2020.  Patrick Sullivan seconded.   

i. Unanimous decision to approve.  
VII. Next Meeting 

a. Next regular EMST Board Meeting: December 17, 2020, at 6:30 PM via Zoom (or 
EM, weather permitting).  

VIII. Adjournment – The meeting adjourned at 8:10 PM. 


